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21 May 1952

MEMORANDUM FOR: DEPUTY DIRECTOR {ADMINISTRATION)

ATTENTION : Chief, Organization and Methods Service

THROUGH : Assistant Deputy Director, Administration

SUBJECT : Request for Creation of a Scientific and
Technical Pool in the Technical Services
Staff

1. A program for recruitment of twenty (20} mechanical,
chemical, electrical and other engineers graduating from accredited
25X1A  schools, as proposed by NSNS h>° been approved
by the DD/A, the Assistant Director (Personnel), and the Assistant
Deputy Director {Administration) for Security, Twenty {20} vacant
positions of the lowest priority under the present ceiling of I 25X9

25X9 _w&ll be "frozen" to provide for recruitment
of these engineers,

2. The concept of this program is that these engineers will be
employed at grades G5-7, G§-9 and GS.11 to participate in funda-
mental research on problems which are not presently within the
scope of TSS capabilities.

3, Approval is requested at the earliest possible date for the
creation of a Scientific and Technical Pool under the Office of the
Chief, to be comprised of the twenty (20) engineers during their first
year of service with the Agency. The year in the Scientific and
Technical Pool would consist of an all.round training period in the
various TSS divisions in accordance with their specialties. At the
end of one year of satisfactory service, these personnel will be
transferred from the Pool into positions in appropriate TS5 divisions.
Attached is proposed organisation chart,
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20 May 1952
MEMORANDUM FOR: DEPUTY DIRECTOR (ADMINISTRATION)
ATTENTION s Chief, Organiszation and Methods Service
THROUGK + BResistent Deputy Director (Administration) (8pecial)
SUBJECT s Request for Creation of a Solentific and Teohnioal

Pool in the Teohnioal Services Staff

1._ A program for reoruitmext of 20 mechanicsl, chemical, electrical and
other engimeers graduating from acoredited schools, ae proposed by - 25X1A
25X1A | o+ been approved by the DD/A, the Assistant Direotor (Personnel),
and the Assistant Deputy Director (Administration) for Security. ZTwemty (20)
positions of the lowsst priority usder the present ceiling of [ =t12 ve  25X9
®frosen™ to provide for recruitment of these engineers,
2, The concept of thés program is that these enginsers will be employed
at grades §3-7, 08-9 and 858~-11 to participgte in fundamental research on
problems which are not presently within the seope of T88 capabilities,
3. Approval is requested at the earliest possibde date for the oreation
of & Solentifis and Teolmical Pool under the 0ffice of the Chief, to be
somprised of the twenty (20) emgineers.tmxhmxxmax during their first year
of servics, The ysar in the Seientific and Technioal Pool would comsist
of an tll-::ound training period in the various 788 divisiomns in mccordsnce
with their specialties. At the ond of one ysar of satisfaotory servioce,
these personnel would be transferrsd from the Pool into positions in

Sppropriate IS5 divisions. ,iteched is proposed orgenizatiom ohart.
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25X1A

25X1A

ATTENTION: 1 Chief, Organisation and Methods Servioce

THROUGH + Deputy Direotor (Plams)
SUaJECY ¥ Regquest for C of Table of Organisatiom,

Insrease in Cei + and Creation of & Seientific
and Teslnioal Fool under the Offics of the Chief

Sy

1. FROBIEN.~-Reeruitment asd traintag of engineers gradusting in Jume 1958
in order that IS8 can perform fundamentel research ca problems which are
Jesently outside ita oapabilities,

2+ ABSUMPIIONS ¢~=

8« It 1s extremely difficult to attract sstablished and experisnced
sugineers inte gevermment service at the grades whioh must be offered.

b, As an altermative,to assist 785 in fulfilling its oversll missica,

1% appears feasidle to recruts engineers graduating from scoredited schools

and traim them ia acocrdsnce with their spevialiies. Well qualified mechaniosl,
electrical, chemical snd other sngineers could be recruited within the raage

of grades G8-7, G8-9 amd Q8-11.

3+ PACTS BEARING ON THE PROBLEM,=-

I ocoivet ororova from the DD/, the Assistemt
Direstor (personuel), aad the Assigtant Deputy Dirsotor (Administration) for
Sesurity, of a program to recruit mnkxxks snginesrs graduating from asersdited
sahools to form the mmsleus of a research group whish will sonduot fundenental
researsh om prodlems which are presently eutside the seops of 138 astivities,

be Duriag the week of 15 iprtld 1952, [ <ocotier witn
Teprosentatives of Personns! Proourement and the Office of Security, somducted
interviews at ¥.1.T. and made smployment offers to sixteen {16} svedents. These
offers of employment ranged from 08+7 to 98~11. Clearszces ars sxpected by

1 Jane 1952, and sandidates are expestid o enter com duty approximately 10
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T " Gs %88 ourrent strwigth snd nmmber -6 'wi¥awsies by Yivisica 1s as follews:

Division Aushorized Famber Humber °  Yessneles
o __w in Precess

25X9

o Betablishuent of a Ssientific an? Teodnieal Fool of 25 enginmeer posi~
tic‘s would require sn inoreass in Ale perscucel ceiliag for Fiseal Year 1952
25X9 .
fo Bxisting vzoansies under the pressat 1/0 are mot adaptable %o the recruiee
mat of onglnmars. Thereforse, 25 of the present wacansies should be "frosen" and

the T/0 ohenged to provide for reerultsent of sagizesra dutlag the remainder of
Fisoal Year 1952,

L DISCTBSION.-~The above progrem 1s based om the theory that the TS5 missions
oan beet be fulfilled through recruitment of gradustiag suginsers for s period
of at least throe years sud deveting the Tirst year of serviee to en all-round
Wrainiag progrez: in the verious divisions in mocordsnos with their specialties.
AS the conclusion ef oue year of satisfeoiory service, eech anglassr would e
assigned S0 o position in the appropriate diviston,

5+ CONCLURIONS o~=In erder %o isplesmsat the sbove program, TC8 will reguire
authority st the earliest poasible tiu to recruit 25 exginesrs within a {lexible
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rangs of grades 08-7, 08-9, and 08-11 for a pedied up training. Thems perscamel
should be in & Selentific and T ednicsl Pool under the 0ffice of the Chief in
order that they say receive wna‘ iz warious divilsions in accordance with
their spesialties.
6. ACTION mamm;-
S: Changs in 2/0 mmxask to provide 25 “enginser (gensrel)® positions.
25X9 . Inersase ia perscunel soiling [ < pernis sntrance n
w-uxyumwmuuunum.wwmm
of graduating enginesrs.
os Creatiom of & Solentific and Yeslmisal Pool umder the Offies of the
Chief, as indieated im the proposed erganisaticn ohart ssteasched at
—

| 25X1A
Aoting Chief, %@/p ‘

AWNEX: Proposed Organisstion Chart

CONCURRENCES ¢

Depaly Direotor (Flans)
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